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DATE OF REPORT; 22 August 1659 CREFERENCES: Nome 
DISIRISUIION: 
© By copy tor eo Headquarters v/mst 
oan : 2 = Embassy (Eccnonic Counselor) 
= Orally to: 1 = Legal Attaché a : 
a 2 - Files Field File No, 6-0-120 
SOURCE CRYPIONYM: SOS NO: 7G NO: : 
See Commonts below __eRYPTION: Ya [ij Ne 


SOURCE, OPERATIONAL DATA, AND COMMENTS: ” - Se ene Sees 


_. SUBJECT: Cuban Econemlo Crisis ; 
- GRERATTONN, COMENTS! | 2s Oh 


[Source Alberto FERKANDSZ echavarria) [the chief of the Cuban Sugar Stabilization 
Board who has tho: jod af selling Cuba's A forrer active maxber of tha 26 of 
July Movement during the revoluticn, he is now disillusioned, and reportedly is rot 
; going to last much longer in his job. He is wealthy and his fazily have lest od 8 

. through CASTRO's econunic reforms. He appears to know a lot about the govermentand- 
also seems to have an insight into CASTRO, .He regards CASTRO as some type of a Paar 
UNIVAC machine, his mind sutomatically photostating details which hs can and will use 
in the future. He says that GASTRO is ruthlesa, and that nothing can stop hin in his 
determination to do semething, i.e., agrarian reform, and that be vill sacrifice his 
friends, his family, his xonsy, and his fortune to accomplish his purpose. 
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Again illustrating the present situation in Cuba, the source said that he cannot 
- publicly have contacts vith American officials—refusing to let the writer use his 
telephons—-and he said that a record is kept of ali his calls aml that his movements 
are periodically checked. ; 


the advisor who warned CASTRO Jn paragraph one of the attached repor’.was the 
_ source. potas 


7™)> 1 


Asa possible reference to this report and particularly to fiald comsent number 
two, see HAVA-2526. res - 3/¥e%, 5&3 “ 


“The second source referred te in Field Comant No. 2 was AMPACK-] eho obtained 
his information from : 
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COUNTRY = Cuba REPORT NO, ; HEH-~2130 
Sussect © Cuban Leononic Crisis DATE OF REPORT 21 August 1959 
NO. OF PAGES 2. debate afin i 
REFERENCES Rone | 
DATE OF ; 
pei , Wly-August 1959 


DATE ACQ. Cubs, Fabans (20 August 1959) : a, 
SOURCE SOURCE EVALUATIONS ARE DEFINITIVE. APPRAISAL OF CONTENT IS TENTATIVE, NOTE FOREGOING EXPLANATION. 
eee een : 


| SOURCE: Cuban Goverment p¢fictal (F). 
- Appradead of C ts 3 


ae 1. Contrary to the reports which are issued by the Cuban Government, the 
; : _ financial status of the Cuban economy is rapidly deteriorating and 
a beconing a serious problem. During July 1959 an advisor to Prime 
Minister Fidel CASTRO Ruz, warned him to proceed more alowly with the 

agrarian reform, because the Cuban treasury was running short of funds. et Sa: Ahad 
' It was pointed out that 57 sygar mills were barkrupt and had not paid bodies te 
7°.” the plantation owners for the 1959 sugar crop. CASTRO waa told that ee HO, ana 
if the reckless confiscation of agricultural properties ccntinued, the 
Cuban Goverment would become obligated to asmme even more debts in 
order to alleviate the hunger of fars workera.l 


2. Avo thay ‘drain on tha econony is government subsidies. For example, 
the Banco de Desarrollo Economico y Social (BANDES, Social and 
Economic Development Bank) controls about 0. S. $400 nillion in 
properties and investuents such as the Compuyila Cubana de Aviacion 
(Cuban Airline Company). The companies kave been caught in the 
present contraction of capital and cannot survive without goverment 
subsidies, The subsidies paid by BAND=S amount to U. S. $8 million 
@ month, and this fs only one exemple of the many psyments vhich are 
draining tae Cuban | hast 2 . 


1. Pron Aie epciks Sieh icahieus acct, appears that there is 


growing unemployment of farm workers, This is the "dead season"— i 
the period between sugar cene harvests—-but it is reported that oe is ‘ 
most plantation. owners and ranchers sre fearful of confiscation of 
their properties for the agrarian-reform program)/and consequsantly ; 
are doing very little in the vay of maintenance work. The latter ' 
easy at least a marginal field of employment, and this is nov aT ES a 
denied to at agricultural workers. Hewever, ’ spite of this 
warring; the dgrarian-reforn program has not been alowed. In 
fact, it seems to have been intensified. 
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2. tele gts: thought that nothing could stop CASTRO in hie determination 
cto proceed with the agrarian reform progran as fast as possible. Since 

the blesest obstacle to carrying out this Program is the lack of money, 
the ‘wource was of tha opinion that CAST23 would do anything to obtain 
this money aaj might even confiscate bank accounts and monsys and nego- 
tiable irstrumonts held in safety deposit boxes. Carrying this one 
step furthar, Thesyource thought such coufiscatory tactics could only | 
be a teuporary safing device and that eventually it would be necessary 
for CASTIO to obtain a large lean fra: another country. Fe speculated 
that this woald mean either the United States or the Suviet Union, and 
feared that if it were the lattery/it vould tean the end of friendly 
‘ceolations with the United States, In respect to CASTRO's possible 
need for a loan, another, fairly reliable, source reported on 18 August 
1959 that CASTRO was trying te obtain a 30 »0U0,000-peso loan from docat—~ 


banka. 
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